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Introduction
Humble Abode Music (HAM) is a kind of music which is marked by modesty or meekness in attitude, spirit, and behavior. It does not show any arrogance or pride. This kind of music indicates a submissive or differential respect.  This was the kind of music that the Mammals were engaged within the provided case study. All the provided photos indicate the prospects of the Mammals making a music deal with the Signature networks which presents uncertainties about the probable outcomes.
Image 1
The first picture explicates about the Mammals Band and their Humble Abode type of music. In the photo are some of the group's members in the likes of William Naumes, Michael Merenda, and Margaret Naumes. The first picture also explains about an incident in 2004 whereby the band grappled with journey difficulty as they travelled from Woodstock due to snow. The photo also explains about the Mammals settling to discuss a prospected recording deal with Signature Sounds. This kind of agreement could propel the band to greater heights in facing stiff competition, increase their independence, and challenge their integrity of art. The partners of the band were excited about the deal although they were oblivious to responding about it. Although the band’s progress was good, concern arose regarding maintaining an exhausting tour schedule as well as low wages and short leaves. 
The Mammals emanated from New York’s West Hurley and included Michael Merenda, Tao Seeger, and Ruth Ungar since 2001.  In 2002, the mammals also created a partnership by the name Humble Abode music intending to manage the commercial affairs of the group. The band delved into youthful stringed music. This partnership gave each band’s member equal opportunities for financial responsibility and policy-making. It was after the creation of the partnership that the need for another extra member for the group and the deal with Signature Sounds were being considered.  It is also in the first picture whereby the proposal for the Signature Sounds situation is explained. Signature Sounds Records co-founder, Jim Olsen had scouted The Mammals in the Year 2003. He had been impressed by the band’s unity and singing, lyrics, and the like. That is why he wanted to make his recording firm to strike a deal with the company. 
Image 2
This explains how Olsen sent the proposal, intending to work with the mammals. As such, Olsen could advance a fee of $10000 from the musician’s royalties as well as 500 complete copies of the first-most CD of Signature. According to Olsen, the proposed deal would help in enhancing the Mammal’s touring handwork success. The proposal could also promote country-wide CD release and promotion. An estimate of $31459 was considered as the marketing expense of which its half would be financed through CD royalties by Mammals. 
During the meeting at around 1 am Mike, Ruth, and Tao were impressed by Signature's interest in the band albeit they had various reservations. The three parties voiced out mixed reactions regarding the proposal. Tao cited the shortcomings that come with music firms arguing that artists can remain independent due to the increased access to the studios and distributors which lowers the cost of producing music.   Ruth was concerned about the size and focus of the label. She stated that there were other music labels greater than Signature Records which could be considered in the deal. However, these companies consider making creative choices for their clients and do not need to consider the licensing of CDs. Mike, on the other hand, feared that the Mammals would lose their artistic integrity, politics, and independence upon signing the deal.  The second picture also indicates how Ruth and Mike met each other in 1998 in New York and realized that they all were interested in both music and theater.
Image 3
The third picture adds to the initial information described above by explaining about the specializations of Signature Sounds Recordings (modern folk music and the Americana).  Mark Thayer and Olsen created the brand in 1995 with the intention of promoting acoustic artists in Massachusetts, Northampton, and music scene among others. The label had previously also established a studio in Connecticut in 1982. This brand had by 2004 involved over 50 albums being distributed throughout the UK, Europe, and Canada. On various instances, the Mammals used stand-up bass and drums in amplifying their sound. Pierce Woodward and Chris Merenda were hired on a contractual basis by the Mammals although they wanted permanent bass-player and drummer positions respectively. Getting these two musicians on board was not based on their contribution as artists but the financial implications which were a matter of consideration in the projected deal with Olsen.
Image 11
In Picture 11, what is more evident is about Mike and Ruth’s common music interests, their New York meeting and after that heading to Massachusetts to live together. In the same city, Tao invited the duo for a party only to realize that the three of them shared a common folk origin. The trio, together with Alicia Rabins trained on violin, traded songs, jammed via nights and shared stories. It was in 2001 that they jointly formed the Mammals band. The name arrived after several names considerations. Their Moto became ‘Trad is Rad’ which implied that the traditional music was radical. The Mammals prided in their name, stating that their music did not fit into any specific genre since their audiences came from diverse ages possessing different interests and musical tastes.  As such, the audience was considered as mammals who keep on evolving variedly. Rabin left the band in 2002 for personal and artistic reasons.
Image 12
What presents itself peculiarly with the case study in image 12 is about the advantage of Ruth having come from a musical family. Her mother, father, and step-mother were prolific folk musicians.  The father was a composer. The step-mother and Ruth’s mother were experienced folk singers
Image 13
This photo explains the folk music originating in the US. It states that this kind of music stemmed from various cultures. European settlers and the Slave-trade were vital in the influencing of folk music in the United States. Folk music was significantly related to tradition; it was passed from one generation to another, usually telling stories (for example ballads), or even setting moods (for instance the blues). Technological advancements in the 1930s promoted the production of folk music. Traditional music was used as a way of influencing the masses about public social issues. For example, ‘This Land is Your Land was popular music during the 1930 Great Depression. It pronounced hope to the US citizens.  On the same photo, an explanation regarding the origin of Folk Rock is also given. It is said that this kind of music arose due to urban/collegiate people vocal groups, the revival of rock in North-American and the singer-songwriters influence after the invasion of British Rock in the 60s.
Image 14
In this photo, there is the continuation of Folk rock description. It is said to have blended both electric instruments and tight harmonies of vocals. No wonder it captured public interest, partly inspired by folk-influenced songwriters and singers like Bob Dylan and some other early bands like The Byrds. The main recording companies delved in acknowledging that folk music appeal is massive and hence involved themselves in aggressively marketing it. Many groups that employed either semi-acoustic or acoustic sounds of instruments as well as vocal harmonies also were signed and promoted by the recording firms.  Folk roll received critics from a subsection of people who claimed that the music was more on maintaining its nature rather than including electric instruments.    
Moreover, the photo also describes the industry of music recording. According to the picture, the record industry boomed in the 1900s with various phonograph firms namely Columbia, Victor, and Edison. A particular group of big companies has majorly dominated the industry. In fact in the 1930s, the Great Depression decimated small brands in this kind of industry. Small in depended brands started arising in the 1950s especially those that embraced the gospel, blues, R&B, modern jazz, Rock AND Roll as well as country music respectively. From 1970 through the to late 1990s, multinational companies through mergers and acquisitions dominated the music industry, bring to an end the small music firms formed before the 70s. 
By 2002, BMG, EMI, Universal, and WMG brands had already dominated the global recording industry accounting for 85.4% of the worldwide music market. According to Poor and Standard, the acquisitions continued shaping the music industry to a far extent. In 2004 Sony BMG Music Entertainment group was formed featuring the legendary Bertelsmann and Sony Corp. the joint venture also involved Columbia Records, Epic and Arista. 
Image 15
The joint venture and mergers were anticipated to take advantage of economies of scale and eliminate duplicate costs. The Universal Music (largely owned by Vivendi Universal) owned approximately 29% of the US market share. The newly formed Sony BMG would own about 30% of the music market. Nevertheless, the increase in the number of sales online by independent brands and artists threatened CD sales done via stores. The late 1990s efficient digital technologies of sound developed another era of small independents. Some significant artists like 5o cent and Maroon 5, among others signed with the Indies. In 2003, Indies grew to account for 17% of the music sales units. Many artists moved to the Indies or began their brands. This transition saw many artists acquire total musical rights; a more significant CS sales share, reduced marketing costs and CD manufacture as well as the control of their artistic conceptions. 
Image 16
This photo indicated the Internet impact on the sales of CDs.  The first half of 2004 saw the shipment of the entire music products and that of CDs escalate by 8.5% since 2003. The dollar amounts for the shipments also increased by 4.5%. According to Poor and Standard report, the music industry had been experiencing declining sales before 2004. They, however, went up from January 2004 to July. 340.2m units were sold in that year, representing a 7.2% increment from the previous year’s similar date.  The traditional channels controlled by the conventional record labels received competition from new sites such as iTunes, Myspace and YouTube which increased the accessibility of individual songs. Digital track sales numbers also increased immensely. This was attributed to the customers’ willingness to buy downloaded music online. 
Industry analysts anticipated internet downloads to grow progressively. With the customers emphasizing purchases of personal music over albums. To bolster this initiative and trend, the main music firms began providing internet sales via fee-based services like Napster and iTunes. The initiative was a good thing since the download of music over the internet has increased over the years.
Image 17
From the table given in this picture, it is clear that the dollar values of music shipments kept on decreasing from 1994 to 2004. In 1994 the shipped music was $12068m as compared to $ 5052m in 2004. Again, the units shipped overseas kept on decreasing from 1994 to the year 2004. On the other hand, cassette albums, EPs/LPs, music videos and CD albums kept on increasing from 1994 to 2004. These decrements and increments are associated with increments 
Image 18
This photo explains the issues that artists and labels grapple with. Brands invested significantly in signing, scouting and promoting musicians in their label.  
Image 19
The image continued to explain about the predicaments faced by artists and labels. These challenges involve some music pioneers being robbed by other labels and managers. Some of them also get denied of their royalties emanating from some of their hits. Some huge deductions were made from some royalties, and used to vary depending on the artist’s power and label custom.  The statements in the royalties were confusing and complicated to some singers and posing some questionable calculations regarding the royalties.
Image 20
This image explains that the origin of Folk music comes from different cultures like Africa and Europe. European settlers and slave trade instigated the beginning of certain traditional music in the United States. 
Image 21
This image indicates that the emergence of the internet brought about a paradigm shift as far as the boosting of music sales is concerned. Digital music downloads went high because of the emergence of YouTube, Napster, and iTunes.
Image 22 and 23
This photo encompasses the compensation and finances of Mammals band. This band has done some concerts in previous periods like in 2004. As such, a Proforma balance sheet and income statements had to be prepared. The earnings for the Mammals in that year were about $100000 from ticket sales, merchandise and sales, rented a house and had other incomes. The picture expressed the balance sheet for the band in the year 2005.
Nevertheless, the balance sheet did not include any other additional incomes and the drawings in the area of financing.  For instance, the $ 600 drawings against income in 2004 which were escalated to $ 750 in the subsequent year. This was not included in the financing subsection of the balance sheet.
Image 24
The photo indicated the income statement of the Mammals in the year 2005. There were no much things explicated in the sheet rather than the revenues less the underlying expenses.  The incomes received by the band members were not added to the income statement even though they relate to the previous year which was 2004.
Image 25
The picture talks about contract musicians whereby the Mammals began hiring other external musicians to sing with them at different festivals. However, it is important to note that the welcoming of the external musicians into the band goes at a fee. The respective payments accompanying these musicians clearly indicate that they purposely come to boost or beef up the number of people purchasing tickets for the music events. It is argued that each of the contract musicians was to receive payments of $ 125 when the show attendees exceeded 100 individuals or $75 for the events with fewer than 100 persons.  Ruth saw it good to pay the contract musicians as part-timers and not full-time employees of the company. She argued that the proposed deal with Signature Records could only but complicate the relationships between the company and the band. As such Pierce and Chris made the proposal a bit difficult. 
Furthermore, the advantages and disadvantages of the Signature Proposal were explained by Ruth. According to her, the signing of the recording deal would mean greater exposure and flexibility which was desired by the entire band. The deal could indicate a sign of handwork for the band, implying that they have toiled to get themselves into better positions.   The signing of the deal with the Signature recordings could provide the Mammals with access to favorable venues which can accommodate large audiences. Even though the deal could not minimize the hard decisions made by the band, it assists in providing amicable and quick solutions.   The deal could enhance the visibility of the band’s music. However, there were no prospects of achieving more sales. 
Image 28 and 29
This photo presents total oblivion to the potential deal between the Mammals and the Signature Records Company. The band was completely uncertain about the opportunity that was presenting itself to the band’s politics. In a Louisiana festival in summer. The organizers threatened to scrap the Mammals from the stage. The band entered into a dispute in one of the local newspapers. It seemed like good publicity, but the band faced the challenge of donors and sponsors withdrawing. Picture 29 purely referenced.
SWOT Analysis
Strengths
This is a model which involves analyzing an organization or event’s threats, opportunities, weaknesses, and threats. This is one of the models used for scanning an organization’s environment. Regarding the case study’s strengths, it is clearly shown in the 12th image that Ruth comes from a musical family. Her mother, father, and step-mother were prolific folk musicians.  The father was a composer. The step-mother and Ruth's mother have experienced folk singers. This provided the band with an excellent resource for the perpetuation of their musical agenda. Fortunately, the other members were also gifted in playing the respective instruments which bolstered their capacity towards being eyed for a deal with Signature Records. Mammal’s capital background and assets make the band be in a better position of financing its activities and paying its workers like the contractual musicians.
The Mammals also prided in their name which implies that their music did not fit into any specific genre since their audiences came from diverse ages possessing different interests and musical tastes.  As such, the audience was considered as mammals who keep on evolving variedly. The ability of the band to concentrate on meeting the musical needs of various ages is a strength by itself. 
Weaknesses
The weakness of this case study revolves around the kind of music being promoted. Traditional folk songs are becoming outdated and may not augur well in the market.  Some sections of music consumers also painted a negative picture on the traditional rock songs which the Mammals also play. They consider it was seeking to progressively maintain its nature rather than including electric instruments that are more modern.
The weaknesses of the deal come with the shortcomings of the Mammal’s deal with the Signature Company. First, the deal is likely to elicit ridicule to the band and cause compromise to the musician’s values. Again, the music market is being in fluxed by independent celebrities who build a label for themselves rather than with recording companies. An example of them is 50 cents. As such, the deal is faced with the uncertainty of increasing their returns. 
Opportunities
The prospective signing of the recording deal between the Mammals and the Signature Company is an opportunity which they have to make use of due to the benefits that are arising from it. The deal is likely to increase the audience capacity of the Mammal’s events hence increments in the revenues and profits respectively. According to Ruth, the signing of the recording deal would mean greater exposure and flexibility which was desired by the entire band. The deal could indicate a sign of hard work for the band, implying that they have toiled to get themselves into better positions.   The signing of the deal with the Signature recordings could provide the Mammals with access to favorable venues which can accommodate large audiences. Even though the deal could not minimize the hard decisions made by the band, it assists in providing amicable and quick solutions.   The deal could enhance the visibility of the band’s music. 
Threats
The threats faced by the case study is the stiff competition of traditional music by the less costly new technologies of downloading music online. The traditional channels controlled by the conventional record labels received competition from new sites such as iTunes, Myspace and YouTube which increased the accessibility of individual songs from the year 2004 to date. Digital track sales numbers also increased immensely. This was attributed to the customers' willingness to buy downloaded music online.
The urgent things which Humble Abode music ought to address more urgently are about marketing and service/product offering
As such, it ought to halt the prospects of signing a recording deal with Signature Company because it is likely to affect their music integrity, independence and artistic politics. The Humble Abode Music band should instead of pushing for a recording deal, first make their songs accessible on streaming platforms over the internet. The band is endowed with skilled musicians and instruments (although they can keep on updating to the more sophisticated ones). They can play their own songs and record for themselves and then avail their music through streaming services to increase their audience, independence, and sales. Furthermore, the band can enhance their audience reach and coverage through creating a followers and fans community via social media platforms. The contemporary world is currently skewed towards getting all sorts of information, including the one for music through specific media platforms like Facebook, WhatsApp, Twitter, and Instagram, among others. The use of social media is one of the best ways of marketing the band as any band’s event will reach many people within a very short period. As such, the Mammals can use these platforms in promoting their events and engaging their followers, make stories about the band's tours, and make marketing social media competitions while offering the band’s merch as tokens or rewards. 
     Another issue to be addressed by the Humble Abode band is about their service offering. To attain a competitive advantage, the band ought to bolster their creative confines with new covers and confines. This strategy ties with the one for social media marketing. Digital content is king if the Mammals are going to attain a competitive advantage in the future. The banned should show creativity in the kind of content displayed in their web pages and the respective social media platforms. For example, Instagram subscribers could have a high affinity for clips that are formed behind-the-scenes.  Facebook is well-suited for oddments from the band’s music videos. Furthermore, the band’s social media manager can also request the fans or followers to post videos from the band’s events voluntarily.
Developing the relationships with the audience, cost-cutting and bolstering the band’s unity are some of the other things that can foster the Humble Abode Music Sustainability. These three aspects are drawn from Jim Sharpe, who delved into self-employment, 11 years after finishing his MBA at Harvard University. Sharpe did not choose to repeat his mistakes. He once did the mistake of forecasting the stock of aluminum buying capital for a never-developing product line that was new. A new product line whose market never developed. However, with the proper building of relationships with traders, cost-cutting and solidifying his team’s unity, the Extrusion Technology business became profitable
Jim Sharpe, President of Extrusion Technology, describes the first five years at the aluminum extrusion company he bought. He begins with day one as he introduced himself to the employees in 1987 and assured them of the company’s continuity. Over the next two years, his efforts to make the company profitable included cost-cutting, decertifying the union, and developing relationships with suppliers. The Humble Abode music is a willy-nilly business if the Mammals do not stand to manage the business in a more appropriate manner. For instance, in terms of cost-cutting to beef up the profits as Jim Sharpe did, the band can decide to set $ 35,000 for marketing per year and other $20,000 for other expenses like debt service, equipment, and travel. Keeping the revenues at $125,000 p.a. will keep the band profitable at $ 70,000 per year. Recommendations for Improvement
The mammals should consider opening their commercial YouTube, Deezer Music, iTunes, and My Space among others where people can download the band's music and hence enhance their sales online. This kind of platforms is essential in increasing the audience capacity more than when they enter into a recording deal with a company like Signature records.  
Another improvement consideration for the Mammals is to purchase modern, sophisticated musical instruments that express more updated means of entertaining the audience.  In a traditional folk music genre choice like the Mammal’s, this strategy is essential in attracting massive audiences which enhance the revenues of the band and hence the profits. 
Conclusion
This is not a good study choice in 2019. Other music genres can be studied because the projected recording deal does not involve the musical sophistication required in the 21st century. Folk songs are good, but the deal seems to grapple with severe imminent competition from individual brands that have delved into online marketing of their music rather than engaging in the joint recording. The only way to overcome the shortcomings of this case study is for the Mammals to invest in sophisticated music instruments and opening online accounts of YouTube and others to sell their music.
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